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Introduction 

The Centre for Aerospace & Security Studies (CASS), 

Islamabad has fostered a tradition of initiating timely, well-

informed, and policy-relevant debate on subjects of national 

importance through conferences, seminars, webinars, guest 

lectures, and publications by leading diplomats, policy experts, 

senior civil and military officers, scholars, and media. These policy 

debates are closely followed, not only by domestic policy experts, 

relevant institutions, academia, and media, but also by the 

international community. 

In that regard, it has been of the utmost concern to CASS, not 

least to its programme on ‘Economic Affairs and National 

Development’, that acute economic challenges have erupted in the 

recent past. In fact, Pakistan today faces an unprecedented 

economic crisis, with fast-depleting reserves, declining exports and 

remittances, surging inflation, rising unemployment, weakening 

rupee, and decreasing business production, all threatening the 

country’s financial stability and the well-being of its people. In order 

to bring together subject experts who have deep insight into 

Pakistan’s economy and propose workable solutions to 

policymakers, the Centre organised a seminar on ‘Challenges for 

Pakistan’s Economy and the Way Forward’ on 1 February 2023. The 

speakers included Syed Mohammad Shabbar Zaidi, Former 

Chairman, Federal Board of Revenue, Government of Pakistan; Dr 

Nadeem ul Haque, Vice Chancellor, Pakistan Institute of 

Development Economics, Islamabad; Mr Haroon Sharif, Former 

Minister of State and Chairman Board of Investment, Government 

of Pakistan; Dr Usman W. Chohan, Director, Economic Affairs and 

National Development, CASS, Islamabad. The Concluding Remarks 

were delivered by President CASS Air Marshal Farhat Hussain Khan 

(Retd) and the seminar was moderated by Ms Zahra Niazi, 

Research Assistant at CASS. Air Chief Marshal Mujahid Anwar 

Khan, NI, NI(M) (Retd) attended the seminar as the Guest of 

Honour. 
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Executive Summary 

In light of Pakistan’s economic challenges, the Centre for 

Aerospace & Security Studies (CASS), Islamabad, organised a 

seminar titled ‘Challenges for Pakistan’s Economy and the Way 

Forward’ on 1 February 2023. 

Discussing the structural roots of the economic crisis in 

Pakistan, and why the country had not been able to address those, 

Syed Mohammad Shabbar Zaidi pointed out that the two most 

serious challenges were the high import bill and weak export base. 

He argued that labour was not only expensive and inefficient, 

absence of women in the labour force was also a major challenge. 

Given that the current rate of inflation was touching 25%, Mr Zaidi 

warned that inflation could become uncontrollable if emergency 

measures, such as curtailing import bill, reducing energy bill by 

closing all businesses and shops by 6:30pm, and cutting the 

administrative costs of the government, etc, were not undertaken. 

Dr Nadeem ul Haque lamented that while the International 

Monetary Fund (IMF) was supposed to be a ‘lender of the last 

resort’, for Pakistan, it had become its ‘go-to first option’ due to 

which it had availed 23 IMF programmes in the last 75 years. He 

urged that the government’s strong footprint on the economy 

needed to be minimised since this had led to its over politicisation, 

and there was the need to agree on a sacrosanct 10-15 year 

national ‘Charter of Economy’ to ensure policy consistency. 

While sharing the IMF's latest global economic outlook, Mr 

Haroon Sharif informed that while Pakistan was not the only 

country feeling the pain of rising inflation and economic slowdown, 

the question was how other countries were handling their economic 

crises. He added that states like Dubai and Qatar had international 

financial centres where local laws were not implemented; rather, 

they had a separate set of laws. He stressed that the countries 

created corporate spaces with no government involvement which 

gave confidence to the private sector.  Pakistan also needed to 
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reduce the size of government, build trust with businesses and 

signal that it was serious about economic revival and moving on a 

path of progressive growth. 

Highlighting the ‘polycrisis’ engulfing emerging economies, Dr 

Usman W. Chohan was of the view that even countries that did well 

during the Pandemic were struggling in the post-COVID era and that 

there were generalisable global worries to which Pakistan was no 

exception. He provided both short-term recommendations, in light 

of IMF stipulations, and argued for significant structural long-term 

reforms to make the economy truly sustainable. 

While delivering the Concluding Remarks, Air Marshal Farhat 

Hussain Khan (Retd) thanked the speakers for their in-depth 

analysis of the economic challenges facing Pakistan and their 

policy proposals for a way forward. He highlighted that Pakistan not 

only lost its industrial base in the ’70s following the government’s 

nationalisation policy which led to de-industrialisation in the 

country, but it also harmed human resource development and 

eventually led to high dependence on imports. President CASS 

emphasised that without a consistent industrial policy, economic 

stability could not be achieved. He concluded that there was an 

urgent need for broad-based national consensus on a long-term 

and viable economic recovery plan. 

In his brief remarks, Air Chief Marshal Mujahid Anwar Khan, 

NI, NI(M) (Retd),  shared that CASS was conceived to not only bring 

awareness about aerospace issues but to also develop Pakistan’s 

research capacity in this domain. He agreed that more research on 

pragmatic solutions was needed in every sector but underscored 

that any solution for the country’s progress would need to start by 

looking within to bring about positive change. 
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Summary of Proceedings 

Syed Mohammad Shabbar Zaidi 

Former Chairman, Federal Board of Revenue,  

Government of Pakistan 
 

Structural Deficiencies in the Economic Base 

Syed Mohammad Shabbar Zaidi expressed his disappointment 

that Pakistan was a very unfortunate country. He stated that 

whenever the GDP increased to a certain percentage, the country 

ended up with a foreign currency shortage due to current account 

imbalances. This was primarily due to the import-led growth model 

pursued by the country. He noted that value-added exports from 

Pakistan required over 50% of imports in the form of raw materials 

and other items. The reason for this remained structural defects in 

the country’s economic base. He cited the case of Pakistan’s heavy 

reliance on plastic imports due to a lack of a ‘Naphtha Cracker’ for 

which a project was pending for 50 years. Mr Zaidi further 

mentioned that cotton production had reduced over five decades, 

when instead it should have increased with the employment of 

modern techniques available around the globe. 

Catalysts of Sovereign Debt Default 

Mr Zaidi stated that according to Moody’s, chronic stagnation 

had been the primary cause of sovereign debt defaults by Russia 

and Ukraine in 1998, Argentina in 2001, and Venezuela in 2017. He 

asserted that Pakistan was almost at a similar juncture where 

Russia and Ukraine stood in 1998.  

“High debt, accumulated due to trade and budget 

deficits, have also contributed to debt 

unsustainability.” 

In this context, Mr Zaidi cited the examples of Greece in 2012, 

Lebanon in 2020 and Sri Lanka in 2022. He highlighted political 
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instability and financial mismanagement as other catalysts of 

sovereign default and mentioned that they were primary 

contributors to defaults by Argentina in 2014 and 2019 and Ukraine 

in 2015. 

Comparison between Pakistan and Bangladesh 

According to Mr Zaidi, the cost of labour and energy in 

Bangladesh was cheap. He noted that female workers were the 

backbone of the textile sector in Bangladesh, whereas, in Pakistan, 

women’s representation in the workforce remained low due to the 

country’s patriarchal social fabric. Additionally, labour in Pakistan 

was inefficient and cheap. Mr Zaidi further argued that the energy 

cost in Bangladesh was cheaper due to its efficient usage. In 

Bangladesh, commercial places closed after 7pm, but in Pakistan, 

they remained open till 1 am. He also stated that Bangladesh did 

not have a guaranteed return on Independent Power Producers 

(IPPs). For these reasons, the country’s reserves and exports 

amounted to USD 40 billion and USD 80 billion, respectively. He 

expressed disappointment that Pakistan’s exports had not 

surpassed USD 32 billion.  

Surging Inflation in Pakistan 

While mentioning Pakistan’s high inflation rate touching 25%, 

Mr Zaidi expressed his apprehension about the possibility of the 

dollar rate sliding further, keeping in view the projected cash flows 

in dollars. Moreover, he stated that Pakistan’s discount rate 

increased by around 6% or 7% and stood at 17%, while J.P. Morgan 

had suggested another 4% increase.  

“Inflation could become uncontrollable in Pakistan 

if no emergency measures are undertaken.” 

Money Laundering and Corruption 

Mr Zaidi touched upon the implications of the 1992 Protection 

of Economic Reform Act and the transfer of untaxed money from 
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Pakistan between 1992 and 2018. He noted that untaxed money 

was a reality in every country. However, he asserted that A former 

Prime Minister of Pakistan had managed to exchange that untaxed 

money with dollars to send outside the country, and there was no 

inquiry about the source of that money or its ownership. He 

explained that if there had been at least PKR 1000 billion untaxed 

money in a year, it would amount to PKR 26000 billion untaxed 

money between 1992 and 2018. If added to the estimated PKR 

13000 billion money from corruption, this would equal PKR 39000 

billion. He argued that even if 25% of it had been sent outside 

Pakistan, it implied that nearly USD 108 billion went outside 

Pakistan.  

The ‘Hawala’ System 

With regards to Hawala, Mr Zaidi noted that, at present, there 

were two different ‘Hawala’ rates, including the ‘Hawala in’ rate of 

PKR 255-265 and the ‘Hawala out’ rate of PKR 260-265. He stated 

that according to his estimations, some people had been earning a 

surplus profit benefit of PKR 4-5 for each dollar through this system; 

and warned that Pakistan was facing a loss of USD 5-10 billion 

because of it. 

Recommendations 

Mr Zaidi stressed that he had predicted in December 2021 that 

Pakistan was on the verge of bankruptcy and would be unable to 

pay its debts under the present financial set-up. He deplored that 

everybody disagreed then. He asserted that the only problem with 

Pakistanis, especially economists, was that they were not ready to 

speak the truth that the state had failed economically.  

“There is a dire need to recognise our economic  

   failure and reconstruct the economic system.” 

Mr Zaidi recommended that Pakistan should reduce its import 

bill, as USD 28 billion was spent on energy imports. This could be 

reduced by using daylight efficiently and saving electricity. 
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Moreover, he suggested a ban on luxury vehicles. Mr Zaidi also 

emphasised that religious pilgrimages (Umrah and Ziarat) should 

be self-financed as approximately 2.5 lac people observed Umrah 

yearly, which cost the state nearly USD 2 billion.  

Moreover, according to him, Pakistan’s policy on edible oil 

should be reviewed. Pakistan had been spending nearly USD 4 

billion on palm oil. The country had banned the cultivation of edible 

seeds because it had a Free Trade Agreement (FTA) with Malaysia 

on palm oil.  

“Pakistan should intensify its energy savings by 

providing Thar coal exemption from duties and 

taxes. It is not financially viable to utilise Sahiwal 

Coal-fired Power Plant with the help of imported 

coal.” 

Mr Zaidi further stated that it was dreadful to transport 

imported goods or raw materials shipped at Karachi’s ports to be 

utilised in the northern parts of the country for production. There 

was a need to divide Pakistan into two parts – North and South. The 

North should produce for local consumption while the South should 

produce for exports, even from imported raw materials. He pointed 

out that Pakistan had been unable to produce export quality 

products from local materials and needed to import to produce 

exportable goods.  

He also suggested a need to reconsider geopolitics and its 

relevance. India was an energy-starved country and needed gas 

from Turkmenistan and Iran. Pakistan had a geographical 

advantage in acting as a transit between Central Asian resources 

and South Asian markets. He surmised that there was a need to 

initiate talks with India on bilateral trade. Finally, he opined that the 

China-Pakistan Economic Corridor (CPEC)’s government-to-

government cooperation might work but cautioned that business-

to-business cooperation may be challenging. 
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Dr Nadeem ul Haque 

Vice Chancellor, Pakistan Institute of Development 

Economics, Islamabad 
 

Dr Nadeem ul Haque stated that Pakistan was in crisis for the 

last 75 years, since the country had received bailout packages from 

the IMF 23 times over that period. It was a matter of concern that 

Pakistan needed to go to the IMF again and again when it was just 

an Emergency Ward, i.e., a lender of last resort to pull countries out 

of financial crisis. He also expressed his disappointment that 

Pakistan never went to the IMF fully prepared nor negotiated 

better.  

Lack of an Economic Policy 

“Pakistan had not made a concrete economic policy 

for 75 years, but other regional countries, such as 

India, have a sound economic policy to steer the 

country’s direction.” 

On the other hand, the people responsible for running Pakistan 

came from a wadera (feudal elite) culture and did not have 

expertise or interest in making sound economic policies.  

Role of Government and Politics in Economy  

Dr Haque argued that the government had around 80% 

footprint on the economy in Pakistan. There was no deliberation on 

how the government was running the state of affairs since there 

was no policy.  

“We need to limit the government’s role in the 

country’s economic matters.”  

He further added that Pakistan had a heavily over-politicised 

economy. If the history of democracy was read, the whole purpose 

of democracy was to have a constitution that confined politics. The 

Constitution and laws were meant to frame politics. However, in 
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Pakistan, a free hand had been given to politicians. He emphasised 

that it was time to fix the constitution through democratic reforms. 

Unfortunately, vested interests were major hurdles in bringing 

reforms. Another important fact highlighted by Dr Haque was 

political appointments in every government organisation and on 

important assignments. According to him, the Head of the State 

should not have the power to appoint people to important positions.  

Incompetence Overriding Corruption  

In Dr Haque’s view, corruption was not the country’s most 

serious problem and was instead used as a convenient bogeyman, 

while the Hawala system was a manifestation of a rational 

response to money exchange and was, in a sense, beneficial for the 

economy. He, therefore, discouraged the excessive use of 

‘corruption’ in political discourse and as a weapon for antagonising 

agents in society. He added that, in Pakistan, false corruption 

charges were used for political gains that should not be allowed. As 

per law, everyone was innocent until proven guilty. He reiterated 

that Pakistan’s problem was not corruption, but the lack of 

competence. He cited further that, in episodes of price hikes and 

inflation globally, attempts to maintain a fixed exchange rate 

regime were equivalent to living in the dark ages, and more than 20 

instances of fixed regimes collapsing should have taught us a 

lesson. He then proceeded to highlight how poorly conceived 

infrastructure, such as a flyover building spree, represented 

incompetence and cost the country PKR 2 billion per flyover. 

Indeed, most countries discontinued flyovers after the 1960s, and 

yet Pakistan was continuing to build flyovers well after their 

infrastructural cost-benefit had proven dissatisfactory. 

Old Governance System and Flawed Policymaking  

“One of Pakistan’s major problems is its 19th 

Century governance system.”  
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Dr Haque observed that the civil services, judiciary, and military 

were following the old governance system based on Western 

culture. He asserted that Pakistan must abandon this governance 

system, leave old practices, and especially reduce the perks and 

privileges given to government officials which a poor country like 

ours could not afford. He further pointed out the flaws in Pakistan’s 

policymaking. According to him, the agenda of government 

meetings was generally disseminated a night before and members 

were never prepared, leading to unconstructive debates and 

policies that never produced the required results. Moreover, in his 

opinion, the term ‘think tank’ was a misnomer.  

“We have about a 100 think tanks in the capital, but 

they do not collaborate or cooperate. They are only 

surviving on donor money and advocating their 

policies.” 

Another major problem was that think tanks and universities 

had no say or role in power corridors. Universities were not 

contributing towards the betterment of students or imparting 

knowledge. Instead, they had become business centres to make 

money. 

Lack of Trust 

The speaker concluded that there was overall lack of trust 

between the government and citizens as well as between the public 

and private sector. According to him, the government did not 

cooperate with investors or the private sector, there was no 

enabling environment for investment. Rather, there was excessive 

paperwork, old fashioned documentation mechanisms and 

bureaucratic bottlenecks.  

“The elite and power brokers have ruined the entire 

system. No wonder 64% of the youth want to leave 

Pakistan due lack of respect for the system and lack 

of trust.” 
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He concluded that the protocol and luxurious lifestyle of 

politicians and policy leaders had a price, and the country was 

paying that price. 

Mr Haroon Sharif 

Former Minister of State and Chairman Board of Investment,  

Government of Pakistan 

Global Economic Crises 

Mr Haroon Sharif was of the view that the economic challenges 

of high inflation, high-interest rates, and high debt were not limited 

to Pakistan but were global. He pointed out that the IMF had revised 

its projections for the global economy, predicting a severe global 

recession in 2023, which would directly impact Pakistan due to its 

reliance on imports. The decrease in global retail demand would 

also affect its ability to sell exports. He further referred to the latest 

IMF report, which stated that post-COVID, China’s reopening and 

repositioning would drive 50% of the world’s economic recovery. 

Role Models for Pakistan 

Pakistan’s expectation that the West would solve its economic 

challenges was unrealistic as it was also facing economic 

difficulties.  

“Focus should be on reviving and repositioning 

within the Asian region where there is liquidity.” 

Mr Sharif cited successful examples of Asian countries like 

Cambodia, Bangladesh, Vietnam, and Indonesia, which had stood 

on their own feet and emphasised the importance of letting the 

market work and limiting government involvement. He mentioned 

Dubai's International Financial Centre and Qatar as examples of 

attracting businesses. Domestically, Sialkot was a successful 

model, from where the country was exporting 100% of its products 

without subsidies and protection. He pointed out that there were 

opportunities in the region. Still, the focus was on Europe, and the 
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best ambassadors were being sent to countries with declining 

economies like Switzerland, the UK, and the US.  

“The government needs a paradigm shift and reduce 

its excessive involvement in all aspects of the 

economy.” 

Job Opportunities for Youth 

Mr Sharif emphasised the urgency of addressing the 

employment crisis faced by the young population in Pakistan as the 

investment-to-GDP ratio was low and insufficient to support 

economic growth and job creation. He estimated that 25 lac jobs 

were needed for youth, but with the current investment rate, only 2 

lac jobs could be created. He warned that unless this issue was 

addressed, the remaining 23 lacs would seek job opportunities 

elsewhere; and recommended investing in human resource 

development and skills training programmes to tackle the issue. 

Pakistan’s Problems 

According to the speaker, while the primary issue in Pakistan’s 

economy was one of cash flow, it was not insolvent. If this was the 

case, no financial support would have been received from 

institutions like the IMF or countries like Saudi Arabia. He 

expressed concern that there was a focus on projects instead of 

policies in Pakistan, and the state should not be solely responsible 

for building everything.  

It was pointed out that the private sector needed incentives, but 

currently, 80% of the country’s assets were invested in real estate, 

jewellery, and dollars due to favourable incentives.  

“Big businesses are investing in shopping malls 

instead of factories because they are more 

profitable, and investors always go where they can 

make money.” 
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Mr Sharif lamented that Pakistan could not instil confidence in 

the private sector, which only invested in markets it trusted. He 

emphasised the need for institutions to help revive trust, otherwise, 

money and talent would continue to leave the country.  

“The private sector requires three things: rule of 

law, stable and consistent policies, and effective 

dispute resolution mechanisms. Pakistan needs to 

send a positive signal to the market and adopt a path 

of progressive growth. Leveraging its geopolitical 

position to solve economic problems was ineffective 

in the past and would not yield results in the future.” 

On the issue of FDI, the former Minister asserted that investors 

not only sought clear policies, but also stability and consistency. 

However, Pakistan’s policies changed frequently, causing 

uncertainty for investors. He stated that a large pool of investment 

was available, but Pakistan needed to present itself as a 

trustworthy investment destination.  

On the status of state-owned enterprises, Mr Sharif shared that 

these were considered the country’s strategic assets. He gave the 

example of Saudi Arabia’s willingness to purchase 49% of the 

National Bank of Pakistan and the Qatari offer to buy LNG plants 

for USD 4 billion and yet the state was not willing to divest these 

assets. Moreover, he agreed with the other speakers that Pakistan 

never had an industrial policy, unlike many other countries that had 

in fact, revised and updated their industrial policies in light of the 

Fourth Industrial Revolution. 

Way Forward 

Concluding his talk, Mr Haroon Sharif stressed that Pakistan 

should concentrate on private sector investment, as the future lay 

there; and instead of relying on state-owned loans for capital, there 

was a need to attract investment through required policy initiatives. 

Moreover, economic zones should be managed by the private 

sector, as bureaucrats were not equipped to run them. He further 
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cautioned that given global recession predications, no country 

would be able to help, and that Pakistan needed to exploit its own 

opportunities.  

Dr Usman W. Chohan 

Director, Economic Affairs and National Development,  

Centre for Aerospace & Security Studies, Islamabad 
 

Dr Usman W. Chohan underlined the rapidly increasing 

economic challenges for both developing and developed countries 

in the post-COVID society due to rising inflation around the world. 

The main risks for the year 2023 were cost of living, inflation, and 

energy crisis; while debt crisis, healthcare issues, and climate 

change were lower in terms of likelihood and intensity. According 

to him, countries were not prepared for the extreme debt and 

climate crisis which could ultimately affect various countries in a 

significant way. Furthermore, recent shocks such as the Russia-

Ukraine War not only reduced the food supply but also caused a 

massive spike in food prices as both these countries were large 

food producers. This rapid increase in prices of food staples had 

crushed the layman in every part of the world.  

New Age of ‘Polycrisis’ 

Dr Chohan opined that after COVID receded in 2021, the Fed 

increased the US interest rate which caused a significant impact on 

the global economy and the value of the dollar increased relative to 

other currencies, causing investors to withdraw from emerging 

markets. These markets were particularly hit hard and were facing 

crises of many sorts simultaneously: a ‘polycrisis’. He also dwelled 

on the erratic nature of growth in Pakistan, with a declining trend, 

and the long-term twin deficits (fiscal and current account) that had 

multiplied national economic concerns. In 2022, Pakistan was 

among the predicted countries with highest default risks. Its fiscal 

deficit had increased rapidly as imports were more than the 

exports.  
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Remedies to Counteract Economic Challenges 

Dr Usman W. Chohan also highlighted some key short-term and 

long-term remedies to improve Pakistan’s economic situation.  

 “In the short-run, Pakistan would have to comply 

with the IMF’s stipulations which include hikes in 

energy/gas tariffs, indirect taxes, and various 

others.”  

Over the long-term, he recommended the following structural 

areas for remedial action: 

A New Social Contract 

According to him, Pakistan needed a new social contract and 

shared his disappointment that Islam’s name was being maligned 

in the country by consistent underperformance and disvalue. Dr 

Chohan stressed that the Constitution must particularly pay 

attention to the relationship between the Centre and the Provinces 

because due to weaknesses in the 18th Amendment, the country 

had become ‘a confederation of banana republics.’  

“The number of provinces should be increased, in 

consonance with population distribution, to improve 

administration and management issues in the 

country.” 

Smaller Government 

The CASS Director also recommended having a smaller 

government with core ministries like Defence, Foreign Affairs, 

Planning and Development, Health and Welfare, Education, Finance 

etc. There was no need to have countless boards, departments and 

advisors as a smaller government could be more focused, efficient, 

and cost-effective.   
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Strengthening Rule of Law 

According to Dr Chohan, rule of law should be ensured in all 

spheres of life, including the economic domain, as there were 

excessive power differentials in society, which made it hard to 

function as a cohesive polity.  

 “Judicial performance should be improved with 

proper accountability and transparency 

mechanisms. Tax returns of every person should be 

online, like Norway, to ensure better transparency 

among citizens.” 

Independent Planning Commission 

Moreover, he suggested that the Planning Commission should 

be made independent from politics and other intrusions. The 

Commission should also engage economists and merge the 

ministries within its scope to enhance coordination which could 

result in synchronised planning, optimal resource allocation and 

better outcomes. 

Parliamentary Budget Office 

The government should seriously consider a Parliamentary 

Budget Office (PBO) which should include expert economists as 

parliamentarians might not have the required expertise in public 

finance, costing, or budgeting. These economists could be engaged 

in the budgetary review process to help in an independent and 

nonpartisan budget analysis. 

Effective Public Investment 

It was also proposed that effective public investment should 

be made in dams and canals, tree plantation, software industry, 

think tanks, human resource, education, and healthcare to ensure 

sustainable and long-term growth. His contention was that the 

private encroachment of areas, such as introduction of the profit 
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motive through private schools and private hospitals, ultimately 

proved detrimental to society, and so should be probed carefully. 

Dr Chohan concluded by stating that it was high time to make 

deep structural reforms and oversee the economic challenges in a 

more serious light because, without these, the next crisis could turn 

out to be bigger and far worse.   

 

Concluding Remarks / Vote of Thanks 

Air Marshal Farhat Hussain Khan (Retd) 

President, Centre for Aerospace & Security Studies (CASS), 

Islamabad 
 

President CASS, Air Marshal Farhat Hussain Khan (Retd), 

thanked the eminent panel for their contribution. He termed the 

debate interesting as it was premised on various aspects of the 

subject matter and offered both agreements and disagreements. 

The focus should, however, be on deriving aspects on which 

consensus could be generated, he said. 

Loss of Industrial Base in the ’70s  

Air Marshal Khan recalled the era of the 1960s when Pakistan 

had a forward-moving industry. He was of the view that in order to 

earn dollars and increase exports, there was a need for an industrial 

base, but Pakistan lost its industrial base due to the policy of 

nationalisation in the ’70s. In fact, Pakistan no longer had 

significant export-oriented industries, let alone an industrial policy. 

There were just a few industries in the public sector and that too 

courtesy of the defence forces. 

While lamenting the absence of policy direction for industrial 

development, President CASS stressed that Pakistan had no choice 

but to develop industries. He agreed with Mr Haroon Sharif that the 

private sector was the engine of growth; and that many investors 
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had left Pakistan due to over-regulation which they did not have to 

face in other countries.  

“The responsibility of the state is not to run 

businesses but to provide ownership and incentives 

to the private sector.  In order to bring investors, 

there is a need to resolve governance issues, provide 

a mechanism of dispute resolution and assure 

investors that their investments would be secure and 

without any unwanted interference by the 

government.” 

Qualified Human Resource 

President CASS was of the view that apart from losing the 

industrial base in the 1970s, another area that Pakistan lost track 

of was education. A good education system would have resulted in 

qualified HR which would have guaranteed success in whichever 

sector Pakistanis went to. He further said that people should be 

allowed to explore employment opportunities abroad as this would 

help in garnering goodwill for the country along with monetary 

benefits. 

Non-Implementation of Policies and Reforms  

Air Marshal Khan shared that the ‘National Aviation Policy 

2019’ (NAP-2019) was approved by the government. However, 

various elements of the policy, related to aircraft manufacturing, 

were still awaiting implementation despite the Cabinet’s approval.  

“In every government, there have been 

representatives of IPPs who impacted national 

affairs. Current increase in circular debt, due to 

devaluation of the rupee, is testimony to that.” 

18th Amendment and the Need for More Provinces  

According to Air Marshal Farhat Hussain Khan, the 18th 

Amendment had created difficulties for the country. After 
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disbursing funds towards provinces, the Federal Government was 

left with a deficit. Performance of the Higher Education 

Commission (HEC) had also been impacted after the 18th 

Amendment. It had become a place for lucrative postings instead 

of giving incentives to educationists. In addition to that, he also 

vouched for the creation of more provinces in the country. 

Significance of Political Stability  

President CASS asserted the significance of political stability 

for economic growth. Currently, there was uncertainty around 

holding elections, despite the Constitution being clear on that. Such 

a state of ambiguity hampered confidence of investors. 

Furthermore, roadblocks by religious elements, who had become 

part of elite capture, also hindered economic activities in the 

country. 

Need for Reduction of Bills 

Pakistan should focus on the reduction of energy and fuel bills. 

Despite 40% of the country being engaged in the agricultural sector, 

Pakistan faced the issue of food insecurity.  

“In 2022, the import bill of food items was around 

USD 9.7 billion. This is one expense that should be 

saved by focusing on improving the agriculture 

sector of Pakistan.” 

Concluding his remarks, President CASS underscored that 

there was a need for the government to show the right intent 

through its measures. This could be started by reducing the number 

of Federal Ministers. He further proposed that the platform of CASS 

was available to host any debate between top economists focused 

on devising a comprehensive way forward to deal with Pakistan’s 

economic challenges. 
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Guest of Honour Remarks 

Air Chief Marshal Mujahid Anwar Khan, NI, NI(M) (Retd)  

Former Chief of the Air Staff, Pakistan Air Force 
 

In his brief remarks, Guest of Honour, Air Chief Marshal 

Mujahid Anwar Khan, NI, NI(M) (Retd) shared that CASS was 

conceived to not only bring awareness about aerospace issues, but 

to also develop Pakistan’s research capacity in this domain. He 

agreed that more research on pragmatic solutions was needed in 

every sector but underscored that any solution for the country’s 

progress would need to start by looking within to bring about 

positive change. 
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Annexures 

I. Profile of Speakers 

Speakers 
 

Syed Mohammad Shabbar Zaidi, 

Former Chairman, Federal Board of 

Revenue, Government of Pakistan 

Syed Mohammad Shabbar Zaidi is a 

Pakistani chartered accountant who 

served as the 26th Chairman of the Federal 

Board of Revenue. He also served as a 

provincial Minister in the Government of Sindh in 2013. He is a 

fellow member of the Institute of Chartered Accountants of 

Pakistan and served as the Institute’s President from 2005–06. He 

has also worked with A. F. Ferguson & Co., a member firm of PwC, 

and is currently working as Senior Partner there. Syed Shabbar Zaidi 

has also authored many books, including ‘Panama Leaks – A 

Blessing in Disguise’; and ‘Pakistan: Not a Failed State’, among 

others. 

 

Dr Nadeem ul Haque, 

Vice Chancellor, Pakistan Institute of 

Development Economics 

With a PhD in Economics from the 

University of Chicago, Dr Nadeem ul 

Haque is currently the Vice Chancellor of 

Pakistan Institute of Development 

Economics, Islamabad. He also served as the Deputy Chairman, 

Planning Commission of Pakistan from 2010-2013. He has wide 

ranging operational experience in policy development and 

economic planning. Apart from his work in Pakistan, Nadeem ul 

Haque worked for the International Monetary Fund for 24 years. He 
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is also a published author with five books and over 50 articles in 

various publications to his credit. 

 

Mr Haroon Sharif, 

Former Minister of State and 

Chairman Board of Investment, 

Government of Pakistan 

Mr Haroon Sharif is a well-known 

global expert of regional economic 

dynamics, international development, 

economic diplomacy and financial markets, who served as the 

Minister of State and Chairman of Pakistan’s Board of Investment 

in 2018-19. He was also Pakistan’s Lead Representative for 

Industrial Cooperation in the Joint Cooperation Committee (JCC) of 

the China-Pakistan Economic Corridor (CPEC). He is currently 

working as Senior Advisor to the United Nations Development 

Programme and Senior Visiting Fellow with the Institute of 

Development Studies, Sussex, UK. He also served as Senior 

Regional Advisor to the World Bank Group for promoting economic 

cooperation in South and Central Asia. 

 

Dr Usman W. Chohan, 

Director, Economic Affairs and 

National Development, Centre for 

Aerospace & Security Studies, 

Islamabad 

  Dr Usman W. Chohan is an 

international economist and academic 

who was one of the founding Directors of CASS, now serving as the 

Centre’s Director of Economic Affairs & National Development. He 

is among the Top 10 Business Authors on the Social Science 

Research Network (SSRN), and has authored four books in the past 
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four years, including, ’Public Value & Digital Economy’; and 

’Pandemics & Public Value Management.’ Dr Chohan’s forthcoming 

co-edited volume is titled ‘Activist Retail Investors and the Future of 

Financial Markets’, while his sixth book is titled ’Public Value and 

the Post-Pandemic Society.’ 

Moderator 
 

Ms Zahra Niazi 

Research Assistant, Economic Affairs 

and National Development, Centre for 

Aerospace & Security Studies, 

Islamabad 

   Ms Zahra Niazi is a Research 

Assistant with the Economic Affairs & 

National Development programme at the 

Centre for Aerospace & Security Studies (CASS), Islamabad. She 

holds a Masters in Development Studies, with majors in Peace, 

Conflict and Development, from the National University of Sciences 

and Technology (NUST), Pakistan. Her research interests include 

Sustainable Development, Peace and Development, and 

Development Economics.  
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II. Press Release 

“The current challenges offer a chance to seriously  

re-examine Pakistan’s economy.” 

This was the key message of the eminent speakers at the 

seminar on ‘Challenges for Pakistan’s Economy and the Way 

Forward’ organised by the Centre for Aerospace & Security Studies 

(CASS) in Islamabad. Speakers included Syed Mohammad Shabbar 

Zaidi, Former Chairman, Federal Board of Revenue; Dr Nadeem ul 

Haque, Vice Chancellor, Pakistan Institute of Development 

Economics; Mr Haroon Sharif, Former Minister of State and 

Chairman Board of Investment; Dr Usman W. Chohan, Director, 

Economic Affairs and National Development, CASS, Islamabad. The 

seminar was concluded by President CASS Air Marshal Farhat 

Hussain Khan (Retd), while Ms Zahra Niazi, Research Assistant at 

CASS moderated the proceedings. Air Chief Marshal Mujahid 

Anwar Khan, NI, NI(M) (Retd) attended the seminar as Guest of 

Honour. 

Ms Zahra Niazi initiated the seminar by 

stating that that Pakistan was facing an 

unprecedented economic crisis, with fast-

depleting reserves, declining exports and 

remittances, surging inflation, rising 

unemployment, weakening rupee, and 

decreasing business production threatening 
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the country’s financial stability and the well-being of its people. This 

crisis, she stressed, was a result of various challenges originating 

from both domestic and external fronts. 

Discussing the structural roots of the 

economic crisis in Pakistan, and why the 

country had not been able to address those, 

Syed Mohammad Shabbar Zaidi pointed out 

that the two most serious challenges were 

high import bill and weak export base. He 

argued that labour was not only expensive 

and inefficient, absence of women in the 

labour force was also a major challenge. Given that the current rate 

of inflation was touching 25%, Mr Zaidi warned that inflation could 

become uncontrollable if emergency measures, such curtailing 

import bill, saving energy bill by closing all businesses and shops 

by 6:30pm, and reducing the administrative cost of government 

etc., were not undertaken.   

Dr Nadeem ul Haque lamented that while 

the International Monetary Fund (IMF) was 

supposed to be a ‘ladder of the last resort’, 

for Pakistan, it had become its ‘go-to first 

option’ due which it had availed 23 IMF 

programmes in the last 75 years. He urged 

that the government’s strong footprint on the 

economy needed to be minimised since this 

had led to its overpoliticisation, and there was need to agree on a 

sacrosanct 10-15 year national ‘Charter of Economy’ to ensure 

policy consistency.  
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While sharing IMF’s latest global 

economic outlook, Mr Haroon Sharif 

informed that while Pakistan was not the only 

country feeling the pain of rising inflation and 

economic slowdown, the question was how 

other countries were handling their economic 

crises. Mr Sharif informed that states like 

Dubai and Qatar had international financial 

centres where local laws were not implemented rather, they had 

separate set of laws. ‘Countries create corporate spaces with no 

government involvement which gives confidence to the private 

sector. We need to reduce the size of government, build trust with 

businesses and signal that we are serious about economic revival 

and moving on a path of progressive growth,’ he stressed.  

Highlighting the polycrises engulfing 

emerging economies, Dr Usman W. Chohan 

was of the view that even countries that did 

well during the Pandemic were struggling in 

the post-COVID era, and that there were 

generalizable global worries to which 

Pakistan was no exception. He provided both 

short-term recommendations, in light of IMF 

stipulations, and argued for significant structural long-term reforms 

to make the economy truly sustainable. 
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       While delivering the Concluding 

Remarks, Air Marshal Farhat Hussain Khan 

(Retd) thanked the speakers for their in-depth 

analysis of the economic challenges facing 

Pakistan and their policy proposals towards 

a way forward. He highlighted that Pakistan 

not only lost its industrial base in the 70s 

following the government’s nationalisation 

policy which led to de-industrialisation in the country, it also harmed 

human resource development; and eventually led to high 

dependence on imports. President CASS emphasised that without 

a consistent industrial policy, economic stability could not be 

achieved. ‘There is an urgent need for broad-based national 

consensus on a long-term and viable economic recovery plan,’ he 

concluded.  

In his brief remarks, Guest of Honour, 

Air Chief Marshal Mujahid Anwar Khan, NI, 

NI(M) (Retd) shared that CASS was 

conceived to not only bring awareness about 

aerospace issues, but to also develop 

Pakistan’s research capacity in this domain. 

He agreed that more research on pragmatic 

solutions was needed in every sector but 

underscored that any solution for the country’s progress would 

need to start by looking within to bring about positive change. 
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The seminar was attended by serving and retired PAF officers, 

scholars from various think tanks, journalists, and students, who 

actively participated in the interactive question and answer session. 
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III. Media Coverage 
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IV. Social Media Highlights 

Twitter 
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 Facebook 
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LinkedIn 
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ABOUT CASS 
The Centre for Aerospace & Security Studies (CASS), Islamabad, was 

established in 2018 to engage with policymakers and inform the public 

on issues related to aerospace and security from an independent, non-

partisan and future-centric analytical lens. The Centre produces 

information through evidence-based research to exert national, regional 

and global impact on issues of airpower, defence and security. 

 

VISION 
To serve as a thought leader in the aerospace and security domains 

globally, providing thinkers and policymakers with independent, 
comprehensive and multifaceted insight on aerospace and security 

issues. 
 

MISSION 
To provide independent insight and analysis on aerospace and 

international security issues, of both an immediate and long-term 
concern; and to inform the discourse of policymakers, academics, and 

practitioners through a diverse range of detailed research outputs 
disseminated through both direct and indirect engagement on a regular 

basis. 
 

PROGRAMMES 
Foreign Policy  

National Security 

Emerging Technologies 

 Aviation Industry & Technology Studies  

Economic Affairs & National Development 

Warfare & Aerospace 

Strategic Defence, Security & Policy 

Peace & Conflict Studies 

  


